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An electronic version of this document and other documentation used by Buffalo Trail Public Schools in connection with
this work can be access through the Essential Conditions website at http://www.essentialconditions.ca/ and more
specifically under the Essential Conditions in Action heading at http://www.essentialconditions.ca/makinguse.html .
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1. Our decision to embark on this journey came from these 4 beliefs:
e There is a strong research based correlation between teacher effectiveness and student achievement.
e As an organization we need to work towards a clear and consistent understanding of what effective teaching looks like in BTPS.
e As a leadership team, we need to commit to developing a comprehensive plan to support effective teaching and learning within
BTPS.

e Effective teaching is supported by a series of interdependent essential conditions in which every member of BTPS plays an important
role for successful implementation.

2. In October, 2010, our CASS Moving and Improving Team was looking for a structure to focus our work as a district. We utilized the
essential conditions document as a guide for this work. Our first step was to adapt the essential conditions graphic to fit our vision. This
graphic became the visual representation of effective teaching and learning in BTPS. At the center of this graphic was our focus
(maximized student learning). It was our belief that teacher effectiveness was the single most important factor impacting student
achievement. Evidence based research supported this assertion. The red circle represents this belief. Next we discussed what essential
conditions were needed to support effective teaching and learning in BTPS. These became the green circles in the graphic.
Modifications were made from the original version to emphasize the importance of the professional growth for all staff and the
important role that all our various departments played supporting effective teaching in BTPS.
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4. In February of 2011 our CASS Moving and Improving Team presented our work on effective teaching and learning to our leadership team
(school based leaders, central services leaders and trustees). This included the draft BTPS Maximized Student Learning Model, the draft
Effective Teaching and Learning Framework, and the evidence-based research that we used to develop and support it. This provided time
for vetting and feedback.

Our leadership team was divided into 7 groups with each group representing one of the essential conditions. The groups were asked to go
through the guiding questions and respond with our current practices and potential future steps we should take. The groups were also
asked how we might measure if our support was making a difference to our efforts to maximize student learning. We were able to gather
information from all of the groups on how we are currently supporting and how we might better support effective teaching and learning in
BTPS.

We saw this to be an evolutionary process. We discussed how we could best move forward with the district wide launch to solicit both
feedback and huy-in from stakeholders.




5. Out of the leadership workshop an implementation plan was
developed. Some of these included:

e Formation of a Teacher Advisory Group (all schools were
represented);

e Communication through the Superintendent’s Memo to all
stakeholders;

e Wiki Space for staff (included all documentation);

e Blog on Effective Teaching and Learning Framework;

e 15 minute video stream to all schools as a part of the staff
meeting;

e Principal presentations to staff;

e (Central Services consultation within their departments.

Specific information on the implementation plan and timelines is
available upon request.
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6. Following the consultation process involving all of our stakeholders, information was collected and then transposed to a
jurisdictional lens document. This document itemized information under the 7 essential condition categories. The
information included what we were currently doing, what we are planning to do, and what we need to do to best support
effective teaching and learning in BTPS. At the beginning of the 2011-2012 school year schools were then asked to follow a
similar process to create a school lens document. These documents currently form part of an annual report to stakeholders

that is produced at both the jurisdictional and school level.

Jurisdictional Lens
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7. The BTPS Maximized Student Learning Model recognizes the need to aligh current practices in the jurisdiction. To achieve

that alignment, we have:

1. Adopted a draft Effective Teaching and Learning Framework (ETLF);

2. Modified our BTPS Teacher Professional Growth Plan to focus on the ETLF;

3. Developed Teacher Effectiveness Support Teams (TES Teams) — grade or subject level teams.

Buffalo Trall Public Schoals Professional Growth Plan
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8. Moving forward with our Maximized Student Learning Model:

- Revised Board Mission/ Vision/ Values to support model
o Met in December to revisit these documents
o Consider wording that best reflects our model

- Revise Board Policy
o Teacher Growth, Supervision and Evaluation Policy

- Continued collaboration and consistent messaging
o WIKI
o Superintendent’s Memo

- Build instructional and leadership capacity
o Learning Support Teams
o Curriculum Coach
o Group Facilitation Support Training (Laura Lipton)

- Continued work with the TES teams facilitated by leadership team members
o Leadership TES Team
o Designated TES Team Time
o Expectation of Sharing {Communities of Practice)

- Revisit the district calendar to best support teacher effectiveness
o Embedded Professional Development
o Designated TES Team collaboration time

Our maximizing student learning model filter:

THE IMPORTANT QUESTION:
How will this decision/initiative positively impact teacher effectiveness to support
maximized student learning in BTPS?

Buffalo Trail Public Schools: Maximized Student Learning Model _;ﬁ/__\

For more information, please contact Mr. Bob Allen, Superintendent
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