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Essential Conditions Self-Assessment 
Use the following self-assessment rating scale to identify where you are in terms of addressing the essential conditions for the successful implementation of your school-wide plan, describe the evidence to identify your current rating and your goals for further work.

School  Goal: Progressive Immersion Program

	Intended Outcomes
	

	1.

2.

3.

4.


	Enhance French language Learning (L2)
Provide grade 1 readiness and transition

Further develop early childhood skills and interactions through social play

Explore early literacy Learning in both languages and build on foundational skills


	Essential

Condition
	Description
	Not 

yet
	Partly
	Yes
	Evidence of our Activities to Date

	Goals For Further Work



	Shared Vision
	Stakeholders (Admin, LSFs, Division Teams and parents) share an understanding of and commitment to the intended outcomes.
	
	
	(
	Presentation to staff, District Office admin and parent council
	Update all stakeholders (@ May 2011)

	Leadership
Administrators 

And LSFs
	Leaders understand the foundations of early learning in a second language and have the capacity to champion the enhancement of the current reality to the intended outcomes.
	
	
	(
	Research of L2 learning and extended time in early learning
	Continued research

Monitor and adjust in ongoing collaboration with staff and parents



	Essential

Condition
	Description
	Not 

yet
	Partly
	Yes
	Evidence for Our Rating Key Activities to Date

	Goals For Further Work



	Research and Evidence

	Current research, evidence, and lessons learned inform implementation decisions
	(
	
	
	
	

	Resources
	Human resources, materials, funding, and infrastructure are in place to realize the intended outcomes.

	
	(
	
	Teaching staff in place
	Appropriate resources to enhance Progressive Immersion Program

	Teacher Professional Growth
	Teacher knowledge, skills and attributes are enhanced through ongoing professional learning.
	
	(
	
	
	Continue professional learning opportunities in L2 learning and early literacy

	Time
	Time is provided to support implementation.
	
	(
	
	
	Continue to monitor and adjust planning based on findings

	Community Engagement
	Parents, school councils, students, community members, businesses, industry and post –secondary institutions are partners in supporting implementation.
	
	
	(
	Ongoing sharing with parent council through parent council meetings and newsletters
	Explore post-secondary partnership (Campus St. Jean)
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