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Essential Conditions Self-Assessment 
Use the following self-assessment rating scale to identify where you are in terms of addressing the essential conditions for the successful implementation of your school-wide plan, describe the evidence to identify your current rating and your goals for further work.

School AISI Goal: __________________________________________________

	Intended Outcomes
	

	
	


	Essential

Condition
	Description
	Not 

yet
	Partly
	Yes
	Evidence for Our Rating Key Activities to Date

	Goals For Further Work



	Shared Vision
	Stakeholders (Admin, LSFs, Division Teams and EAs) share an understanding of and commitment to the intended outcomes.
	
	
	
	
	

	Leadership
Administrators 

And LSFs
	Leaders understand the underpinning of guided reading and have the capacity to champion the shift from the current reality to the intended outcomes.

	
	
	
	
	

	Essential

Condition
	Description
	Not 

yet
	Partly
	Yes
	Evidence for Our Rating Key Activities to Date

	Goals For Further Work



	Research and Evidence

	Current research, evidence, and lessons learned inform implementation decisions
	
	
	
	
	

	Resources
	Human resources, materials, funding, and infrastructure are in place to realize the intended outcomes.

	
	
	
	
	

	Teacher Professional Growth
	Teacher knowledge, skills and attributes are enhanced through ongoing professional learning.
	
	
	
	
	

	Time
	Time is provided to support implementation.
	
	
	
	
	

	Community Engagement
	Parents, school councils, students, community members, businesses, industry and post –secondary institutions are partners in supporting implementation.
	
	
	
	
	


School-Wide Implementation


Plan





Year :     _____________________





School: _____________________





Team Members: 





____________________________





_____________________

















